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Focus 203 Sessions

« September 14 &15: State of the District

 November 17: School Day/School Year

e January 18 &19: TBD
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Typical Session Schedule

* Welcome

« Data/Informational Presentation

* Instructions for Small Group Work Activity
« Small Group Discussion

« Small Group Reporting to Large Group

* Closing
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Session Documentation

DATA / INFORMATIONAL PRESENTATION

GROUP WORK ACTIVITY
VERBATIM RESPONSES

EXECUTIVE SUMMARY

CONSENSUS
POINTS
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Questions/Comments

* Fill out “Question/Comment” form

» Call: 630.420.6475

« Email: Focus203@naperville203.org

» Ask questions during Small Group time
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NAPERVILLE SCHOOL DISTRICT 203
COMMUNITY ENGAGEMENT PROGRAM

| would like to be contacted by a Focus 203 community
engagement representative who can respond to this
question/comment:

Your que: r comment may be directly related to the community
engax roject or r matter regarding Distril

Nam

Address:

Phone:

E-Mail:

NAPERVILLE COMMUNITY UNIT SCHOOL DISTRICT 203
203 W. Hillside Road « Naperville, IL 60540
Phone: 630.420.6475

Email: Focus203@naperville203.org

Website: www.naperville203.org

Naperville 203

Community Unit School District




Fall 2016

STATE OF THE DISTRICT UPDATE
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Naperville Community Unit School District 203
believes an exemplary school district...

« Values the dignity and uniqueness of each
individual

* Promotes responsible citizenship

* |s the result of a collective partnership of
students, staff, parents, and community
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Vision

Building a Passion for
Lifelong Learning
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Mission

Our mission Is to educate students to be:
» Self-directed learners

» Collaborative workers
 Complex thinkers

» Quality producers

 Community contributors
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Beloit Mindset List — Class of 2020

 They have never had to watch a TV program at its
scheduled time

* There have always been iMacs on desks

« A Bush and Clinton have always been campaigning
for something big

« X-rays have always been digital
* They have had Bluetooth
* They have never seen billboard ads for cigarettes

« John Elway and Wayne Gretzky have always been
retired
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#WeAre203

Demographics
As reported by the State of lllinols
School Report Card n 2015: ETHNICITY OF STUDENTS
+ 17.6% (1.2% in 2000) qualified for Amerian e
free/reduced lunch Indin 1o
E‘h ‘lﬁ HAs=ian

+ 10.3% of our students qualified for
an Individualized Education Plan (IEP)

19.6%

under the Federal law, Individuals with s Dlackear.
Disabilities Education Act (IDEA) ",:q%“"'

+ 1% of our students qualified o
as homeless under the Federal - "“"'FEI"I'L'"'"
McKinney-Vento Act !

+ 5.3% of our students were T o mre ra
categorized as English Language 430

Learners under Federal law
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#WeAre203

_ 2002 State Report Card 2015 State Report Card

Total Enrollment 18,861 16,917
White 81.8% 64.9%
Black 2.6% 4.9%
Hispanic 3.1% 10.0%
Asian 12.4% 15.6%
American Indian 0.2% 0.2%
Two or More Races First reported in 2005 4.3%
Low Income 1.9% 17.6%
ELL 1.6% 5.3%
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#WeAre203

* 14 Elementary Schools

* 5 Junior High Schools

» 2 High Schools

» 1 Early Childhood Center

« Connections/5™" Avenue Campus

* Public Schools Administration Center
* Transportation
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Student Achievement

37 National Merit Finalists
482 Advanced Placement Scholars
 ACT composite average 24.8

* The percentage of students who are rated
as college and career ready on PARCC
was almost double the State percentage

* 95% of graduating seniors planned on
attending a 2 or 4 year college or
university
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Revenue

M Tax Levy M Investment Income
m Other Local M State
® Federal
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Expenditures

Debt Service _ 4%
1%

Transportation

District 203

Other
4%

79% Education

12% Operations & Maint.

4% Transportation
4% Other

1% Debt Service
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FOCUS 2020 UPDATE
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-,
Design and

By June 30,2016

« Implemsent All-Day Kindargarten
program at all District 203 ekementary
schaols to mmime eardy learning
opportunitias

« Dowvslop and implemant rigorous
aumiculum aligned to Commen Core
State Standards to achieve college and
caresr readinéss

¢ K-12 Math (2013-2014)
*K-12 Literacy (2013-2015)
%612 HST (2014-2015)

« Implment a contiruous improvemsnt
plan for high school athletics and sctivi-
ties departments that result in enhanced
axtracumicular axperiences for students
and families

+ Implement a long term plan for STEM
education that propares studants for
succass in a global aconoemy

«Implement summer school recommen-

dations that maximize the opportunitios
to advance student karning

+ Devslop and implemant a high-quality
celine and blended karning experince
to meet students’ diverse learning styles

im P lement effective pncucos that promote learning experiences for all

By June 30, 2020
«Optimize student support services that
enable students to identify, select, and
achieve pathways forcollege and caresr

Mwhgh:bool .
programs to maxNmee i

timg, karning cpportunities, and
difierentiated axpeniances

Implemant an aligned K-12 wodd and

clissical langusge expeniance

«Recommend s driver’s education
program that wil ensure visble
eptions for students to becoma safe

Fewg foan

2 an equitable high-performance culture focused on student learning
By June 30,2016 By June 30, 2018 By June 30, 2020
«Implement 3 common ressarch-based «Implomenta naw model of jobembed-  + Dewslop and implement

wchool improvemnant procass that max- ded peofessional learning to improve maoxsures to avaluate students’ post-
imizes contiruous student growth and toacher efficacy and tudent leaming sacondary achiwement of the District
achwwement 203 mission
« Design and implement a teacher evalu- s . -
ation process that ensures high quality 'Mmd.m
instruction ‘t'“.‘ m'o.wl equityin

lesaming and attainmant of college

«Implamant a new taacher mentoring and caroer success

program to buid teacher efficacy and
incroase studentleaming

«Implement a professional learning plan
] <ulcuralby RIpONGNe pracbm and

Commitments
fa(?m@a»wuwdt;

Strvtegfc Fecra

3 SSOUTEET effectively to promote student learning

By June 30,2016

By June 30,2018

b o3 smbuir SO - Conduct a thorough analyss of how o

» Acquire upto-date
envolmant projections toaid eadenhip  [Rbwispvetirimetin-{iprarttyd

in allocating District resources

and school yeer to maximize student

« Crasts a facifty master plan that will sid lsarning and professional colabonticn
leadarship in alocating Distri AR fations for
to mest the varied needs of schools and consideration of implified foe

prograrms

optimiztion
mumm
of District prirt resources

By June 30,2020
Demonstrate continued vigitance to

@amméfmenfi o @m @(WMfM/M;fq ensure Kng-erm fanca iy

for District 203

FOCUS 2020

Focus. Commitment. Success.

FOCUS 2020 Is the District's strategic biuepeint for
comprehensve iImprovement between 2014 and 2020,
Itis emerging as the result of community feedback, best
practice, and a vision £ the future. Ultimately, this blue-
print wil advance the fultliment of the Distrct's mission.

The biuepeint's foundation Is the Future Focus Cormmunity
Engagement process that occurmed over the course of a
year where hundreds of members from across the
community provided feedback to District leadesship
regarding facliities, Ainances, measuring student success,
and programs of study.

The Blueprint Includes four “Strategic Focus” areas, and
€ach Focus then estabiishes "Commitments” which e
what the District leades ship pledges to accomplish within
adstinct tmeframe.

Strategk Focws

| communication and ¢ ommunity relations

By June 30, 2016

«Implkmaent s Communicaticns and Community Relaticns
program structure which maximizes engagement with the

community and support for the schocls

+Implmant upgraded Districtand school web sites to maimize
functionality for parants, students, staff, and community

By June 30, 2018

«Implerment a school busingss partneeship program that
establishes relationehips to provida students with suthentic
leaming expaniences
«Implkment a communications strateqy which maximizes
engagement with the community and its support for the schocls
By June 30, 2020

« Continue and buid two-way communication and comemunity
engagement opportunities to maintain informed and
contnbuting stakeholders




Focus 2020 Strategic Blueprint

* Four Strategic Focus Areas

— Design and implement effective practices that
promote learning for all

— Foster an equitable high performance culture
focused on student learning

— Steward resources effectively to promote
student learning

— Enhance communication and community

relations
) Naperville 203




Focus 2020 Accomplishments

« All Day Kindergarten « Digital Learning Initiative

 New ELA/Math Curriculum « Science Curriculum

« Athletics/Activities « School Improvement
Improvement Plan Process

« STEM Plan « Teacher Evaluation Process

* Improved & Enhanced  New Educator Program
Summer School Program « Focus on Culturally

* Job embedded professional Responsive Practices
learning  Demographic Study

* Activity Fund Guide * Facility Master Plan

* Resource Management * Improved 2-way
Systems Engagement

* Improved Website — Social .« |ncreased School-Business
Media Presence Partnerships
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1.18.A Science

Science Curriculum Roadmap

Focus 2020 Commitment 1.18.A: Develop and implement rigorous K-12 science curriculum aligned to Next Generation Science:
Standards to achieve college and career readiness

2013-2014

.. New high school pathway
~ Chemistry, Biology, Physics with integration of Earth
~ & Space science

2015-2016 School Year

- Implement new chemistry curriculum
Gather feedback and make revisions

- 2015-2018

= Established K-5 Science
Curriculum Team

= Develop curriculum aligned to
NGSS and select resources

» 2017-2018 Full implementation

2014-2016

- Established 6-12 Science Curriculum Team
- Developcurriculum aligned toNGSS

- Selectresources

= 2016-2017 Full implementation
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1.18.D Social Emotional Learning

.. Professional | . .
Develop the Vision, . Continue learning .
T Learning for all on . Implementation of
Mission, and — — in the SEL — .
. the key . the SEL Curriculum
Beliefs competencies
components
. . A
s Y rs Sy
Understand how
Develop the road | Develop | thestandards | Feedback and
map Curriculum maps integrate into our revisions
curriculum maps
b A . A AN
e 's ~\
Parent &
 Create professional L Comml_mity | Parent Education || Parent Education
learning Committee Series Series (cont.)
. A M v
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2.18.C Assessment

* Emphasis on promoting Advanced
Placement opportunities for students

« Shift from ACT to SAT as the State
College Entrance Exam

* Elimination of high school PARCC In favor
of SAT

» Creation of District Benchmark
assessment aligned to District 203

curriculum




2.18.D Standards Based Reporting

2015-2016 2016-2017
 Pilot at Beebe and * Implementation at the
Kingsley remaining 12

elementary schools

« Middle school field test
at Kennedy and Lincoln
In the 6th grade

« Creation of elementary
teacher guidebooks
* Feedback from parents

and teachers at the field . Revisions of Reporting
test schools Standards

* Secondary Committee - Determination of the

« Curriculum teams final 6-8 iImplementation
created 6-8 standards timeline

Naperville 203

mmmmmmm y Unit School District




1.16.F/3.18.C Digital Learning

K-12 Initiative Blended Learning Online Learning

e Blend of
classroom and

e System-wide
expectations for

engaging virtual learning
students in * Integrating into
transformative various
learning classrooms and
System-wide courses
strategy for e Piloting 60/40
common model in high
ecosystem and school

devices

RERRRYARNNY /1))

e Fully virtual
learning offered
in school year
and summer

e Opportunity to
expand learning
and prepare
students for
college and
career learning
environment

~ Naperville 293



1.20.A College/Career Counseling

Conduct an analysis of the college and career
counseling process to designh and recommend a
system that will best support all students’ post-
secondary success

« Areas of Emphasis:
— College planning process
— Career planning process
— Four year planning
— Parent/family engagement
— Leverage existing community resources

by




2.20.C Early Childhood Education

Conduct an analysis of the District 203’s early
childhood learning program in order to design and
recommend a system that will provide high quality
early learning experiences and parent education
supports

Develop long-term strategy for early childhood

Ensure access for all Naperville 203 children
regardless of race, culture, or economic status

Increase opportunities for parent education
Parent/family engagement
« Leverage existing communlty resources




Thank You

#WeAre203
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SMALL GROUP WORK ACTIVITY
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Small Group Work Activity

Select a Recorder and Facilitator

Recorder Responsibilities —

« Complete the information on the group’s worksheet
(PINK)

Facilitator Responsibilities—
 Facilitate Discussion

« Keep Group Focused/On Task
« Report Group’s Information
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Small Group Worksheet

 Information on worksheet should reflect
consensus/general agreement of group
members

* Monitor progress to complete the
worksheet in allotted time

* Only group recorder’s worksheet will be
collected
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Work Activity Questions

TASK #1
Celebration/Opportunity
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Work Activity Questions

Task #2
Concerns/Questions
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Work Activity Questions

Task #3
Developing the Study Topics
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SMALL GROUP WORK ACTIVITY
REPORTING
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NEXT SESSION:
ScHooL DAY/ScHOOL YEAR

NOVEMBER 17, 2016
8:30 AM — 10:30 AM: OUR SAVIOUR’S

L UTHERAN CHURC
CAM

H — CELEBRATION
DUS

7:00 PM — 9:00 PM: NAPERVILLE CENTRAL
HIGH SCHOOL
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